
       GACAR 2010 BOARD OF DIRECTORS 
APPLICATION FORM

Name: __________________________________________________________________________________ 

Office Name: ______________________________________________ Phone: ________________________

Email: __________________________________________________________________________________

I would like to be considered as a nominee for ___________________________________________________

Number of years as a Realtor®: ______________________________________________________________

Number of Years as a GACAR Member: _______________________________________________________

Have you ever served on the GACAR Board of Directors in the past? Yes  No 

If so, what year(s)? ________________________________________________________________________

Committee Involvement: Local: ___________________________  State: __________________________ 

Please indicate the leadership position(s) you have held: __________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

I hold the following NAR recognized designations: ________________________________________________  

I specialize in the following area(s) (i.e. residential, commercial, prop. management): ____________________

1. Are you the Principal Broker?  Yes  No  

2. If you are not the Principal Broker, do you have the support of your Broker?  Yes  No 

3. As a potential nominee for Director or Officer are you in a position to make a commitment to attend 
monthly Board of Directors meetings, any special called meetings, and the General Membership 
Meetings?  Yes  No 

4. If nominated for Vice President, will you be able to attend the NAR Convention (in November), all FAR 
Meetings (2/year, one in January, one in August), and any other meeting as determined by the Board of 
Directors?  Yes  No 

5. If nominated for Vice President, do you understand that you are making a four (4) year commitment? 
 Yes  No 

6. If nominated for a Director position, do you understand that you are making a three (3) year 
commitment?  Yes  No 

7. As a Director, are there any issues or changes you think would improve Member participation? ______

__________________________________________________________________________________

__________________________________________________________________________________
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Heather Swanson

Matchmaker Realty of Alachua County, Inc. 352-222-6344

heather@hswanson.com

Director

5.5 years

5.5 years

Technology, Bylaws

2008-2010 WCR VP Membership Gainesville/Alachua

2009 Secretary Santa Fe Pop Warner

CRS, SFR, TRC, AHWD, GRI, e-PRO

residential

I believe the more the principal brokers are involved, the more likely their agents will become involved. The more 

agent involvement we have the better we serve our membership.

■

■

■

■

■



Page 2 of 2 

8. What would you say are the Associations strengths? ________________________________________ 

__________________________________________________________________________________

__________________________________________________________________________________

9. What would you say are the Associations weaknesses?  _____________________________________ 

__________________________________________________________________________________

__________________________________________________________________________________

10. What skills, aptitude, or attitude do you think you would bring to this position? ____________________ 

__________________________________________________________________________________

__________________________________________________________________________________

11. Please describe the role GACAR plays in the local real estate industry.  _________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

12. With the market and economy shifting, what is the probability of you changing careers if your business 

does not increase within the next 16 months?  _____________________________________________

13. How would you rate your people and conflict management skills on a scale of 1-10 (10 being the best)? 

__________________________________________________________________________________

14. What type of self-help or management training have you participated in _________________________

______________________________________________________________________________; and 

would you be willing to commit to training if selected as a leader of the organization? ______________

15. Do you have any questions of the Nominating Committee? ___________________________________

__________________________________________________________________________________

__________________________________________________________________________________

16. Applicants must make an appointment with the GACAR office to have a photo taken. 

RETURN by 5:00 p.m. on Wednesday, July 1, 2009 to: 

By Fax:  (352) 331-7911     OR     By Mail: Gainesville-Alachua County    OR     Email: pyoungblood@gacar.com 
 Association of Realtors®

1750 NW 80th Blvd. 
Gainesville, FL 32606 

THIS COMPLETED FORM WILL BE POSTED ON THE GACAR WEBSITE FOR MEMBERS TO REVIEW 

Our Association strengths are our staff and the level

of professionalism and experience they bring to the Association. The high level of communication that the Board

has within the upper levels and across brokerages.

Lack of participation on the whole of membership.

The same small group (in relation to the member number) seem to participate while most others do not.

My level of dedication and

positive outlook on the business of real estate, my ability to look at the big picture for the benefit of the whole,

the ability to change and adjust, and my thorough evaluation of the issue are strong strengths I possess.

GACAR needs to be the source

of real estate facts and knowledge for the community. The community needs to look to us first, before going

online to AP or CNN to find out the facts. We need to make sure we represent the facts accurately, even when

not promising, and promote ourselves in this aspect.

Not likely. I have invested in myself for a real estate career.

8-9

My previous employment as a

manager allowed me access to skill building training in that capacity.

Yes.

What are the goals you seek for new directors?

What direction are you taking GACAR with the nomination of selected applicants?


